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NCSC WORK PARTY

The first New Castle Sailing Club event of 2008 was
nowhere near the water or a boat but all hands that
arrived at the clubhouse participated in a day of painting
and general maintenance. Ceiling, walls and trim of the
main room were given a fresh coat of paint, the
appearance of which was greatly improved. All
participants seemed to enjoy the work, greeting old
friends and meeting other members.
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A follow up session will be held Saturday, January 26, to
finish painting the trim, do a general cleanup, hang
pictures that were taken down and move the furniture
back into place for our upcoming classes. Also, weather
permitting, we will cut back some of the plantings around
the clubhouse, so bring some gardening tools if you plan
to participate.

| would like to thank the many members that came to
participate as more work was accomplished in the one



session than | had anticipated. Your dedication and hard
work is greatly appreciated by the NCSC board and me.
Rick Pennell, Property Director

COMMODORE’S CORNER

As | write this article, I'm looking forward with excitement
to another new season at the New Castle Sailing Club.
Although we won't be sailing the boats until April, there is
much to be done in preparation, and to quote Kenneth
Grahame from “The Wind in the Willows”:

“...there is nothing -- absolutely NOTHING -- half so
much worth doing as simply messing about in boats.”

In just a couple of weeks, on February 2" classroom
instruction will begin for our new members and their
families, and one week after that, on February 9" our
maintenance sessions will begin. We've already gotten a
jump on the season with a very successful “Paint Party”
held on January 19", where a veritable army of Sailing
Club members painted the ceilings, walls, AND trim at the
clubhouse in just two short hours. It was a sight to behold
— and a great example of the cooperative spirit that
makes the Sailing Club work!

Before | bring you up-to-date on the club’s status and the
plans your Board of Directors has for the coming year, let
me first welcome our new club members, as well as those
who joined over the summer and fall and missed the
opportunity to participate in the classroom training and
work sessions. As new members, | encourage you to
participate in as many of the club activities as you can.
The classroom instruction, which will be held every
Saturday morning until we launch the boats in April, will
help you develop the skills needed to sail the boats
confidently and safely. Our Safety and Instruction
Director, Sally Rusk, has a full schedule of training
sessions planned for both novice and experienced sailors
alike to orient you to sailing in general, and our boats and
sailing area in particular. We are delighted to once again
have our “Instructor Emeritus” Denny Dolan returning to
teach Basic Sailing | and Il. Instruction is open to all
members and their families, so we often have spouses
and children also in attendance. Sally will be happy to
help out with any questions about the instruction program.
We still have openings for additional new members, so if
you know of anyone who is interested in joining, please
have them contact our Membership Director, Scott
Buehler.

To help you fulfill one of your obligations of membership
you will also learn how to help maintain the fleet. The
opportunities are many and varied as we perform most of
the maintenance work ourselves, which keeps our dues
low and reduces lost service time when a boat needs
repairs during the season. You will be asked to join the
other members of the club each Saturday morning at
9AM to begin readying the fleet for launch. Consider this
as part of your training, as you may need to repair a
breakdown on the water someday to get back to the
mooring in a safe and timely manner. Fleet Captain Dick
Ebersole has prepared a list of Boat Captains and
Specialty Captains for such items as rigging, sails,
centerboards, trailers, and moorings, and assigned each
Sailing Club member to one of these teams. Don't
hesitate to contact either Dick or your team captain if you
have any questions about your assignment. The spring
maintenance sessions are a great way to learn about the
boats and how they are put together, and also get to
know the other members of the club. The members that
you will be working with are the same folks who will be
volunteering to teach you to day sail or race once we
launch the boats. Our active members are very
committed and friendly and they appreciate others who
are similarly committed!

An important logistical item for the benefit of our new
members and as a reminder to returning members
involves parking around the club house. We have quite a
few vehicles to accommodate each week, and in the past
there have been complaints lodged against the Club for
our parking practices. To keep in good stead with our
neighbors and the City of New Castle, please observe the
following:

DO park in the grassy area to the right of the clubhouse,
on the left and right side of the railroad tracks. Please
pull in diagonally on the right side to leave room for as
many cars as possible. If you need to block people in,
leave a slip of paper with your name under your left wiper
so they can find you. You can also park in front of our
house along 7" Street, but be sure not to block the gate.

DO park in Brosius Eliason’'s parking lot (around the
corner from the club house on South Street). In contrast
to previous years, our good neighbor Brosius is
closed on Saturdays, and has generously allowed us

to use their main customer lot.

DO NOT park in or drive through the property of our
neighbor to the right (the yellowish stucco sided building
on the other side of the above-mentioned grassy area).
His property line extends from the telephone pole along



the road, to the large tree back by the fence. Please stay
well clear of his property.

DO NOT park in front of any of the houses along 7" or
South Streets, as these neighbors consider these spaces
‘theirs’. With the availability of the Brosius-Eliason
customer lot to us, there should be no need to park along
the streets.

In addition to the classroom instruction and fleet
maintenance sessions, there are several other learning
opportunities for our new and returning members. Our
Racing Director, Tom Bayliss, has some ‘on-land’ racing
clinics planned during the winter and spring, which will be
a great opportunity to learn the rules of racing and the
skills needed to crew and skipper in the races. The Board
has voted to keep our Burgundy Thistle, which will be
retired from active duty this year, as an ‘on-land’ training
boat, which both Sally and Tom will employ for new
member instruction and race crew training, respectively.
Once we launch the boats at the end of April, the real fun
begins. On-the-water instruction will be offered every
Saturday and Sunday afternoon from May through the
beginning of August, as well as by appointment during the
week. If you are up for some fun, excitement, and
accelerated learning, the racing program, held every
Saturday morning after we launch the boats, is great way
to learn about sailing and also the sport of racing. And
finally, this year we will be reviving ‘Wednesday social
sailing’, where you can just drop in around 5PM and salil
with whoever shows up. All this practice will hopefully
lead up to passing the on-the-water examination and
getting your own key to the fleet — allowing you to sign out
and captain a boat on your own with friends and family.

Nancy Peffer, Rick Pennell, and others, painting

The club has several social and community activities
planned this coming season as well. The ‘Annual Hot
Dog lunch’ will be held on February 9" to celebrate the
start of work sessions, and the ‘Annual St. Patrick’s Day
corned beef lunch’ is scheduled for March 15" Longtime
member Chris Collins has coordinated these events for
more than 10 years (15 years?) now and always does a
fabulous job. The Spring Members’ meeting will be held
on the evening of March 29" Vice Commodore Norm
Yoerg has planned a Tahitian theme for this year’s event,
which promises to be a fun and festive evening. Norm
will also be coordinating the annual New Castle Beach
Cleanup on April 12", The Sailing Club organizes this
community event each year with the City of New Castle to
help clean up the winter's accumulation of trash from
beach along Battery Park. Our involvement benefits us in
a couple of ways. It helps our image in the community
and helps to clear our launch area of accumulated debris.
| would ask all members spend a part of the designated
day helping with the Beach Cleanup.

Many other events are planned during the sailing season.
We will have holiday cruises on Memorial Day, Fourth of
July, and Labor Day, and as mentioned above, there will
be Wednesday evening social sailing from May through
August. There are several fun racing regattas planned as
well, including the Boat Captains’, Separation Day,
Charity, Founders Day, Pea Patch, and Delripett. Check
the calendar and look for more details on these events in
upcoming newsletters. Look also for updates to come out
on our web site at www.newcastlesailingclub.org , which
will be undergoing a major upgrade this year.

Our club functions only by the volunteer efforts of the
membership. This includes not only boat maintenance,
but also administrative duties as well. Your Board of
Directors is responsible for planning programs, collecting
fees and paying bills, buying new boats, setting policy,
publishing the newsletter, etc, etc. The Board is here to
serve you and make the club what you want it to be.
Please continue to provide us with your thoughts and
ideas on how we can best meet your needs. Any
member is welcome to attend the Board meetings, which
are held the second Tuesday of the month at 7:30.

Your 2008 Board of Directors is as follows:

Commodore Nancy Peffer
Vice Commodore Norm Yoerg
Secretary Len Saari
Treasurer Dave Koppeser

Dick Ebersole
Sally Rusk
Scott Buehler

Fleet Captain
Safety and Instruction
Membership



Property Rick Pennell
Racing Tom Bayliss

Finally, let me reiterate that the more time and energy you
put in to the club, the more you will get out of it. Each
member contributes in their own way, and through our
collective efforts the club continues to thrive. | look
forward to a great sailing season in 2008.

Nancy Peffer, Commodore

DIRECTIONS TO NCSC CLUBHOUSE

Directions to clubhouse for our new members:

Directions to the Clubhouse:

Take Rt. 141 South until it ends at Rt. 9 (7th Street) in
New Castle. Turn left onto 7th Street and pass
Gambacorta Chrysler/Jeep on your right. The clubhouse
will be on your right, at the corner of 7th and South
Streets.

WELCOME TO OUR NEW MEMBERS!

Please welcome the following members who joined us
this winter:

Andrea Mitnick

Linus Hyun

Martin Willeford
Raymond J Cichocki
Mark Krentz

Mari Tyler

Les Proctor

And those who joined mid-season in 2007

Veronica Kegel Coon
Vinay K. Gheyi
Michael K. Wong
Khalid Ibrahim

David Noonan

Eric Wormser

THIS MONTH'S RACING POP QUIZ:
THE MOST IMPORTANT STRATEGIC
CONSIDERATION — WIND SHIFTS

Do slower boats consistently beat you to the windward
mark? Does your rival in the standings leap-frog ahead
of you on every beat? Do you inexplicably lose hold of
significant leads? What's deal??

You probably aren't in tune with the most important
strategic consideration in sailboat racing —wind shifts.

Brush up on your knowledge at our first Racing Clinic —
Everything You Need To Know About Wind shifts — on
February 9, 2008, at 1 p.m. (right after the annual Hot
Dog lunch).

In the meantime, start thinking about these quiz
guestions:

1) Name three types of wind shifts.
2) Describe what it means to "stay in phase."

3) Sailing upwind, should you (a) sail on the lifted tack (b)
sail on the headed tack (c) sail towards the next header
or (d) sail towards the next lift?

4) Downwind, should you (a) sail on the lifted tack, (b)
sail on the headed tack (c) sail towards the next header
or (d) sail towards the next lift?

5) On your way upwind, the breeze suddenly drops and
your outer telltale stalls. All things equal, should you (a)
tack immediately, (b) sail higher and continue on the



same tack (c) sail higher for one more minute and then
tack or (d) ease your sheets and continue on the same
heading?

6) On your way upwind, the breeze suddenly increases
and your inner telltale stalls. All things equal, should you
(a) tack immediately, (b) sail lower and continue on the
same tack, (c) sail lower for one more minutes and then
tack or (d) trim harder and attempt to continue on the
same heading?

7) You are sailing unwind on starboard tack in your trusty
Green thistle. You estimate that you are exactly even
with the club champion, who is sailing Gold boat, and who
is ten boat-lengths further left on the course. Suddenly,
you are both hit by a ten degree header. The Club
champion is now (a) half a boat-length ahead, (b) two-
and-a-half boat-lengths ahead, (c) half a boat-length
behind, or (d) none of the above?

Curious about the answers? Completely baffled? Know
all the answers and want to show off? Join us on
February 9, 2008.

Tom Bayliss, Racing Director

LEARNING OPPORTUNITIES FOR ALL
NEW MEMBER INSTRUCTION BEGINS
FEBRUARY 2nd

Whether you have never had a halyard in your hand or
you are an experienced skipper that has held the tiller of
a winning boat, there is an opportunity to learn more
about sailing with the NCSC. For new members, there is
classroom instruction during the cold months followed by
On-the-Water training the rest of the sailing season. For
racers, there will be additional classroom sessions where
you can pick up a few pointers and evenings on the water
to get in some practice racing.

Classroom instruction for new members begins in the
clubhouse on Saturday, February 2" and continues each
Saturday through April 26th, when we launch the boats.
We hope the weather cooperates to allow some of the
instruction to be hands-on with our burgundy boat in the
yard. Classes are from 10:30 - 12:00 each Saturday,
which allows new members to work at their Fleet
assignment from 9:00 until the start of class. On the first
day of instruction, each new member will receive a sailing
textbook, as well as a Club Manual full of useful
information about the club and sailing Thistles and Flying
Scots on the Delaware River. A team of experienced club

sailors has agreed to teach the course again this year.
See the schedule of topics below. Contact Sally Rusk,
Sailing and Instruction Director, if you have any
guestions.

Beginning April 27", On-the-Water instruction is offered
each Saturday and Sunday afternoon though the middle
of September. When new members have completed a
written exam and have gained enough On-the-Water
training that they feel they can handle a boat themselves,
they can schedule an On-the-Water test with one of the
checkout instructors. When they pass this successfully,
they are awarded a “key” to the sail house and can take
out a boat on their own.

Ben Bell during the Painting Party

Learning how to sail takes a commitment of time and
energy, but as the many enthusiastic sailors in the club
can attest, is well worth the effort. Our goal in the
Instruction program is to teach new members how to sail
safely. The classroom instruction provides an important
foundation for this by teaching the fundamentals of
sailing, and also the local hazards in our sailing area.

The learning does not stop there. Interested in racing?
Watch for sessions about racing lead by Tom Bayliss,
Racing Director. Take advantage of Wednesday evening
“Social Sailing” to practice racing techniques or just have
an evening pleasure sail with other club members.

Nancy Peffer, Commodore



UPCOMING EVENTS

Sat., Jan. 26th
9:00 — 12:00

Sat., Feb. 2nd

e e

10:30 - 12:00

Sat., Feb. 9th
9:00 —12:00
10:30 — 12:00

12:00 - 1:00
1:00 — 2:00

Sat., Mar. 15"
12:00 — 1:00

Sat., Mar. 29"
6:30 — 9:30PM

Paint Party and general
maintenance, Part 2

Welcome new members and first
day of classroom instruction (Basic
Sailing 1)

First fleet maintenance session

Classroom instruction (Basic
Sailing 11)

Annual Hot Dog lunch
Racing clinic

St. Patrick’s Day corned beef
lunch

Spring Dinner Meeting

NEW MEMBER CLASS SCHEDULE

Classes for Spring of 2008 begin February 2. All
classes are from 10:30 to noon.

Feb. 2

Feb. 9

Feb. 16
Feb. 23

March 1
March 8

March 15

March 22
weekend)
March 29
Maintenance

April 5
Class
April 12
April 19
April 26
April 27

Welcome, Basic Sailing |

Basic Sailing Il
Annual Hot Dog Lunch

Tides and Currents
Knots and Rules of the Road

Charts & Local Hazards

Weather, Emergencies, & Personal Gear
Moorings: Departing & Arriving

St. Patrick’s Day Lunch

Make-Up Day (Optional: Holiday

Thistle Rigging Demo & Boat

Flying Scott Rigging Demo and Make-Up

BEACH CLEAN UP

WORK SESSION

FLEET LAUNCH DAY

On the Water Instruction Begins
(Every Sat. & Sun. through June)



