NEW CASTLE SAILING CLUB
RACING INSTRUCTIONS
May 2008

WHO CAN PARTICIPATE?

All Club membes, thar families, and guests are eligible and encouraged to paticipaein
mog of theracing events. However, if youwant to skippe abod in arace, you mug be
a"Checked-Out" club member possessing a "key." Otherwise, onecan only paticipae as
crew for someone else. New Castle Sailing Club Membeas ge first chance to fill
available crewing spots on race days. If there are open spots still available after all NCSC
members are signed up, then aguest may join abaet as crew only.

DRAW FOR BOATS:

Skippes need to register for bods prior to the beginning of theraces. Thiswill take place
at the Club Dinghy House, on a first-come first-serve basis. Sign up starts at 8:30 AM.
At 9:00 AM shap, the Committee Boa crew will hold a drawing to determine who will
sail in which boa.

The sign-up sheets provide places for crew registration. Depending on the number of
paticipants, the Race Committee may assign crew as needed to ensure fun, compseitive
racing. All those desiringto race should be accommodated.

FLYING SCOT CLASS

Flying Scots will beracing as a separate class, provided at least 2 Scots are raced. They
will be scored separately from the Thistles. Our goal should beto have al Thistles and al
Scots racing each Saturday. However, as this may not aways be possible, your Racing
Committee has set thefollowing "groundrules’ to hdp meet varioussituaions

1. If 2 Scotsand at least 4 Thistles can be sailed, then race both classes. They will use
the same start, butbe scored separately.

2. |If sailing 2 Scots would leave fewer than 4 Thistles, then race Thistles only.
However, as long as there are at least 4 Thistles, then 1 Scot may race, but will be
scored as thoughit was a Thistle, ugng the established handicap system described
unde "Scoring."

3. If theeistoo much wind for Thistles, then put everyonein Scots, upto 5 per boa,
onafirst comefirst served basis. Score as Scots.
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If two or more "Checked-Out" members are aboad the same boda, they may switch off at
the hdm from race to race. There is oneexception to this; the person who signed up as
skippe mug skippe thebod in thefirst race. After tha, the Race Committee will score
therace to whonmever: (@) isat thehdm when the boa crosses the starting line, or (b) has
identified the skippe for the Committee boa beore the boa crosses the starting line
Skippea should nomally be at the hdm, except for intervals when needed elsewhere,
such as opeating spinngker.

RACE COURSES

Before each race, the Race Committee will decide wha course and marks to use in the
coming race. Thiswill be communicated to the racers by displaying orange course codes
from the committee bod. A chart onthe spinnaker turtle of each boa shows what these
course codes mean. Make an effort to communicate the course to each boa prior to the
staring sequence.

THE START
The first race of the day usudly begins at 10:00 AM. Races should have thar bods
rigged and near the startingline at least five and preferably ten minutes before thistime.

The race committee uses a combinaion of harn blasts, and colored flags to begin a race

in accordance with the current Racing Rules of Sailing (RRS). Before beginning the

countdown to the starting gun, severa short rapid hom blasts are given to get the racersO
attention attention. Five minutes prior to the Start, the class flag is raised (pendent with a

Thistle). Four minutes prior to the Start, a preparatory flag israised. (Blue square with a

smaller white square in the middle). One minute prior to the Start, the preparatory flag is

lowered. At theStart, theclassflagislowered.

All races are started usng a 5-minute sequence. The raising and lowering of colored
flagsis accompanied by a hom blast. If the flag raising or lowering and hom blast are
not ssmultaneous theflag istheofficia signd.

There are also anunber of other flagsthat will bein use. These indude General Recall,
Individud Recall, Lifgackets required, Course change Shortened Course, Race
Abandonal, Come Within Hail or Follow Me, Race Pogponeal, and One-minute Rule.
There are reference cardson each boa tha show each of theflagsand thar meanings
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RULES

NCSC races are sailed unde The Racing Rules of Sailing as revised and published by
the Internationd Sailing Federation (ISAF) rules, and US Sailing Prescriptions Copies
of the ISAF/US Sailing rule book kept in the dry sock in the sail hous, or can be
accessed a8 www.ussailing.org . Special NCSC rules are noted be ow.

REMEMBER GOOD SPORTSMANSHIP. Racing isfun, aslongaswe don'ttake it too
serioudy. If anyonefeels an opponet or skippe is misbehaving, they should bringit to
the attention of theracing committee.

AVOID COLLISIONS! Remember, even if a collision is not your fault, you will be
responsble for reparing any damage sugained by your boa, and will be pendized unde
the RRS.

RRS 30.1, 31.2 & 44 A boa tha violates a rule may exculpae herself by doing
two turnstha indudetwo tacks and two gybes. (oneturn for hitting a mark.) Thisturn
mug be doneat the earliest possible oppatunity and before rounding the next mark. The
pendized boa mug keep clear of others racing while sheisturning. As of 2005,the New
Castle Sailing Club no longe uses the roundthe endsrule at the start. A bod tha is over
the starting line prior to the start mug go completely to the pre-start side. She mug keep
clear of any boa not doing so while peforming this maneuver.

Protests will be heard by the race committee for the day, on shore and after the
races are finished. Appeals of thar decison may be made to the NCSC Race Committee.
Thedecision of the NCSC Race committee will befind.

If you check out a boat for racing, you mug race. If you subsquently decide to
"Jud sail around"you will be scored as DNS and will receive points as prescribed unde
"scoring” bdow.

The Committee Boa has the right to change the racing rules at any time, as

demandad by unusid circumstances. Racers will be given as much advance notice as
possible.
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SCORING

Scoring for events is a Low Point System where points are awarded according to a
skippes finishing postion. Lower scores are better. Below are the points awarded
depending on bod type (Thistle or Flying Scot) and finishing postion.

2006 SCORING SYSTEM

Boa Type Finishing Pogtion Points Awarded
THISTLE 1st 1.0
& 2nd 20

FLYING SCOT 3rd 30
Others Points = Finishing Pogtion

FLYING SCOT 1¢ 0.75

(Handicap when scored 2nd 20

asa"Thistle") 3rd 25
4th and Points = Finishing Podtion, minus1.0
others

THISTLE & SCOT Did Not Finish (DNF), Did Not Start (DNS), or Disqualification
(DSQ) receives 1 points more than number of boats entered in the
series (registrants).

SEASONAL CUMULATIVE SCORING
Y our cumulative score throughouttheyear is calculated as:
Score = (Tota Points) / (Number of races you raced)

All points scored in the Spring, Summer and Fall Series will betabulated for the pumpose
of determining your Club standing, and will be kept separately for the Thistle and the
Flying Scot classes. Standingswill bepaosted periodicaly in the Sail House.

AWARD QUALIFICATION

This section describes to alimited extent how the Racing Committee intendsto determine
who shdl betherecipients of Club Awards

Awards will be given for special categories of sailors, but decisions will be heavily
influenced by frequency of events sailed and overall performance.

Those sailors attaining first, second and third places in numerous events, sailing in a
gportsmanlike manne, will undoubedly be highly qudified for award recognition. To
qudify for an award (althoughthis is not mandaory), a skippe should paticipae in
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races from at least two different series, and take the hdm in a minimum of three racesin
the series. Those sailors skippeing in our open Invitationd Regatas will also be given
specia congderation when awardees are selected.

To qudify for the Club Championghip, a skippe mug paticipae in a minimum nunmber
of races from the Spring, Summer and Fall series and serve on the Race Committee for
one event of either the Spring, Summer or Fall series races. Usualy, the minimum
nunmber of races required is equd to thetotal number of scheduled Series race dates on
which races are actudly sailed. Usudly, this minimum nunber is equd to the total
nunber of scheduled Series race dates on which races are actudly sailed. Awardswill be
given for thetop three seasond finishersin both the Thistle and Flying Scot classes.

Scores for individud races may be thrown out if the Racing Committee is made aware
tha the cause of the finishing postion was due to equipment failure. This equipment
failure mug be sufficient to affect a skippea's finishing postion in arace, and it mug be
demondrated to the satisfaction of the Race Committee of theday. The Race Committee
will then make nate of this onthe score shest.

From time to time visiting boas from othe clubsmay participate in NCSC races. For the
sake of Seasond Club Championdip scoring, these visiting boas will be removed from
the pack and NCSC boas will bescored asif thevisitors were not actudly in therace.

RACE COMMITTEE INSTRUCTIONS

PRE-RACE WORK
o Be at themooringsno later than 0800- All your work should be doneby the time of
theboa draw which is at 0900sharp.

0 Set out sign up sheet for skippe's and crew. Sign up sheets are available in the race
committee notebook.

0 Use your judgmrent to determineif it is prudent to race. If it blowing over |18 knots
you may want to cancel; especidly if it's gudy. If you are uncertain about canceling,
have the skippeasvote onit.

0 Make sure you have a full tank of fud for the Committee Boat. If necessary, fill a
tank from the plagtic jerry-can in the sail hous. Take time to read the ingructions for
prope opeaation of the boa and motor. These indructions are located in the race
committee notebook.

0 Set outthecourse markers. First observe the wind for several minutes.
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DRAW FOR BOATS

o When you know how many racers you have, decided how many boas will be used.
There mug beat least (4) bods for therace to count toward club scoring, so do wha you
can to ge at least (4) boas out, However, don'tcancel the races because there are less
than (4) boas. merely remind everyone present that the races will not be scored unless
more sailors come and get more boas on thewater. See 2001 Racing Ingructions Pg.1,
for handling both Thistles and Scots.

o Have the draw at 09:00 shap. Check tha al skippes are "Checked Out" club
membe's, and tha all present get onaboa. If there are extra crew, rotate them between
the bods so tha everyonesails an equd numbe of races with two and three crew. Don't
always rotate people into thewinning bods.

o Condud a brief review of the race rule for theday. To avoid heated discussions,
choo® a rule you have recently reviewed and you think you undestand. Hold this
sessionto five minutes.

ON THE WATER

o At the starting ling, indicate the course to race by flag or sign. Try to make verbd
contact so tha everyoneknows what is going on. If marks are to be omitted, inform the
skippe's of the ones to be LEFT OUT. Remembe the way to postion the Committee
boa so tha the sailors pass the starting mark to Port when running a "P" race and to
starboad whenitisan"S" course.

o Call attention to the beginning of the starting sequence usng several hom blasts.
Approximately 10 secondsafter theinitial blasts give alongblast, hoist the flag and start
your stop watch. Use afive minute start for all theraces.

o Scorethebods asthey crossthefinish line

o NOTE: Races should not be permitted to last over an hour. If no onehas finished
within an hourcancel therace. If at least oneboa has finished, but others have not, score
them according to ther pogtion onthecourse.

ACTIVITIES DURING THE RACE

o Plan the course for the next race during the current race. Announe the next race
course as each boa crosses thefinish line

o In case of capsize, use your discretion. The crew can usudly right the boa without
hdp. However, if thereis an emergency cancel the race and assist as you can.

AFTER THE RACES
o Put away all race equipment and be sure the Committee Boa is propely secured.

A OT NNANEA1A7T AN



o Fax or email the race results to THE NEWS JOURNAL by Saturday 1700; email to
scores@delawareonline.com or fax attn. sports desk to 302-324-2298 copy the Racing

Director. The Race Committee Chair should sign the results sheet and deliver it to the
Racing Chair.

0 Check theremaining fud supply in the sail house. One FULL tank, at least, should be
available at al times. If it is necessary, purchase unleaded gas and notify the Treasurer
for reimbursement.

0 Replace theair canister on the hom if needed and be certain tha two extras are in the
bin. A case of canistersisin thesail hous.

* Be prepared to hear protests. Rule on them as best you can but when in doubtrefer
the protest to the Race Committee.

* FEach protesting skipper should fill out the protest form prior to the hearing by the
protest committee.
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